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Don’t be a boss, Be a leader...
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2 DIFFERENCE BETWEEN ®

BOSSﬂ— LEADER ‘

- Drives employee - Coaches them

- Depends on authority - 0n goodwill

- Inspires fear " -Generates enthusiasm
-Says, “1” -Says, “ We”

- Places blame for the - Fixes the breakdows

breakdown - Shows how it is done
- Knows how it is done - Develops people

- Uses people - Gives credit
- Take credit - Asks

- Commands - Says, “Let'sgo”

-Says, " Go”

Difference Between
Boss & leader

Drives employees .Coaches them
Depends on authoray JOn goodwill

Enspres fear renerates catbusraven
Says."I” Says, ” We™

Flaces bame for the breakdomwn Fives the reakdown
Koows how il s dose Shows bow o = done
Uses people . Develops people
Takes credit Cives eredit
Commands Asks

Says. “ Go~ Says, " Let'sgo ™
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